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Wissenschaftliche Studie aus dem Jahr 2009 im Fachbereich BWL - Unternehmensfiihrung, Management,
Organisation, Note: -, Fachhochschule Ludwigshafen am Rhein , Sprache: Deutsch, Abstract: In 1984, after
generating $80.000 revenue per month from upgrading and selling computers out of his dorm room, 18-year-
old Michael Dell dropped out of College and founded Dell Computer Corporation. The start-up company
was faced to established industry giants like International Business Machines, Compag and Hewlett Packard.
To be competitive, Dell implemented an innovative business model which made the company grow and
achieve the status of the one No. 1 PC provider in the U.S. (www.dell.com). Between 1994 and 1998, Dell
Corporations revenue increased from $3.5 billion to $18.2 billion, its profit from $149 million to $1.5 billion
and its stock price by 5.600%. This meant atwice as fast growth as Dell’s major competitors and a
triplications of its market share (Rivkin/Porter 1999, exhibit 11).

This paper deals with the questions how Dell Corporation was able to enter the PC market, managed to get
that successful and which actions should be undertaken to improve its position in the future.

After this brief introduction, the PC industry will be analyzed. The third part deals with Dell’ s business
model and the resulting competitive advantage. Followed by that the reactions of Dell’s competitors due to
Dell’ s business models will be discussed and finally some recommendations to ensure and improve Dell’s
position in the PC market will be given.
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From reader reviews:
John Enriquez:

Inside other case, little individuals like to read book Case Study: Matching Dell. Y ou can choose the best
book if you'd prefer reading a book. Providing we know about how isimportant a new book Case Study:
Matching Dell. Y ou can add understanding and of course you can around the world by the book. Absolutely
right, smply because from book you can realize everything! From your country until foreign or abroad you
will end up known. About simple issue until wonderful thing you can know that. In this era, we can easily
open abook or searching by internet unit. It is called e-book. Y ou can use it when you feel fed up to go to
thelibrary. Let's learn.

Gary Mclntosh:

Book isto be different for every grade. Book for children till adult are different content. As we know that
book is very important usually. The book Case Study: Matching Dell had been making you to know about
other know-how and of course you can take more information. It is very advantages for you. The guide Case
Study: Matching Dell is not only giving you far more new information but also for being your friend when
you feel bored. Y ou can spend your personal spend time to read your reserve. Try to make relationship while
using book Case Study: Matching Dell. Y ou never sense lose out for everything should you read some
books.

Gale Coachman:

Areyou kind of active person, only have 10 aswell as 15 minute in your moment to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your short period of time to read it because all of thistime you only find book
that need more time to be read. Case Study: Matching Dell can be your answer given it can be read by you
actually who have those short extratime problems.

Mathew Casillas:

Isit you actually who having spare time and then spend it whole day by simply watching television programs
or just lying on the bed? Do you need something new? This Case Study: Matching Dell can be the respond
to, oh how comes? It's a book you know. Y ou are thus out of date, spending your time by reading in this
completely new erais common not a nerd activity. So what these books have than the others?
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