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A sleeker, more comprehensive approach to construction projects

BIM and Construction Management, Second Edition is a complete integration guide, featuring practical
advice, project tested methods and workflows, and tutorials for implementing Building Information
Modeling and technology in construction. Updated to align with the latest software editions from Autodesk,
Trimble and Bentley, this book provides a common sense approach to leveraging BIM to provide significant
value throughout a project's life cycle. This book outlines a results-focused approach which shows you how
to incorporate BIM and other technologies into all phases of construction management, such as:

Project planning: Set up the BIM project to succeed right from the start by using the right contracts, the
right processes and the right technology

Marketing: How to exceed customer expectations and market your brand of BIM to win.

Pre-construction: Take a practical approach to engineer out risks in your project by using the model early to
virtually build and analyze your project, prior to physical construction.

Construction: Leverage the model throughout construction to build safer and with better quality.

Field work: Learn how mobile technologies have disrupted the way we work in the field to optimize
efficiencies and access information faster.

Closeout: Deliver a better product to your customer that goes beyond the physical structure and better
prepares them for future operations.

Additionally, the book provides a look at technology trends in construction and a thoughtful perspective into
potential use cases going forward.

BIM and Construction Management, Second Edition builds on what has changed in the construction
landscape and highlights a new way of delivering BIM-enabled projects. Aligning to industry trends such as
Lean, integrated delivery methods, mobile platforms and cloud-based collaboration this book illustrates how
using BIM and technology efficiently can create value.
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From reader reviews:

Kristen Hamilton:

With other case, little people like to read book BIM and Construction Management: Proven Tools, Methods,
and Workflows. You can choose the best book if you love reading a book. So long as we know about how is
important a book BIM and Construction Management: Proven Tools, Methods, and Workflows. You can add
expertise and of course you can around the world by way of a book. Absolutely right, because from book you
can recognize everything! From your country till foreign or abroad you can be known. About simple matter
until wonderful thing it is possible to know that. In this era, we are able to open a book or perhaps searching
by internet product. It is called e-book. You need to use it when you feel bored stiff to go to the library. Let's
read.

Charles Payne:

What do you with regards to book? It is not important along? Or just adding material if you want something
to explain what the one you have problem? How about your extra time? Or are you busy particular person? If
you don't have spare time to do others business, it is give you a sense of feeling bored faster. And you have
spare time? What did you do? Every individual has many questions above. They must answer that question
mainly because just their can do which. It said that about guide. Book is familiar on every person. Yes, it is
appropriate. Because start from on jardín de infancia until university need that BIM and Construction
Management: Proven Tools, Methods, and Workflows to read.

Cathryn Walker:

Beside this kind of BIM and Construction Management: Proven Tools, Methods, and Workflows in your
phone, it can give you a way to get closer to the new knowledge or info. The information and the knowledge
you will got here is fresh through the oven so don't possibly be worry if you feel like an aged people live in
narrow small town. It is good thing to have BIM and Construction Management: Proven Tools, Methods, and
Workflows because this book offers to you personally readable information. Do you sometimes have book
but you would not get what it's all about. Oh come on, that will not happen if you have this inside your hand.
The Enjoyable agreement here cannot be questionable, just like treasuring beautiful island. Techniques you
still want to miss the item? Find this book along with read it from right now!

Patricia Morales:

Some individuals said that they feel weary when they reading a e-book. They are directly felt that when they
get a half elements of the book. You can choose often the book BIM and Construction Management: Proven
Tools, Methods, and Workflows to make your personal reading is interesting. Your personal skill of reading
ability is developing when you such as reading. Try to choose straightforward book to make you enjoy you
just read it and mingle the impression about book and looking at especially. It is to be initial opinion for you
to like to open a book and learn it. Beside that the publication BIM and Construction Management: Proven



Tools, Methods, and Workflows can to be your friend when you're truly feel alone and confuse in doing what
must you're doing of this time.
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