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This effective guide shows you how to identify and develop the strengths of both yourself and your people,
and ensure that talent is spotted and nurtured at every step.

Srengths-Focused Leadership is the only step-by-step practical guide on the market to identifying and
enhancing peopl€e' sinnate strengths - which leads to higher levels of energy, job satisfaction and
engagement.

Rather than relying on online assessment tools, this book shows you how to discover your strengths yourself
and how to use this process to assist others.

The authors have used their executive coaching backgrounds to build a practical model for using and
applying the strengths focus. The MORE model focuses on 4 key elements:

- Myself —how do | identify and develop my own strengths and overcome my weaknesses?

- Others—how do | help my people do the same?

- Regular conversations — how do | ensure that ‘ strengths thinking' becomes part of business as usual?
- Employee processes — how do | apply a strengths focus to recruitment, induction and performance?

Broken into 3 chapters on each element, the Model teaches you how to use the strengths focus to tackle key
business challenges — collaboration, change and strategy.
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From reader reviews:
Graciela Cook:

This The Strengths-Focused Guide to L eadership: Identify Y our Talents and Get the Most From Y our Team
tend to be reliable for you who want to be described as a successful person, why. The main reason of this
The Strengths-Focused Guide to Leadership: Identify Y our Talents and Get the Most From Y our Team can
be one of the great books you must have is giving you more than just simple reading through food but feed
anyone with information that might be will shock your previous knowledge. This book is actually handy, you
can bring it al over the place and whenever your conditions at e-book and printed types. Beside that this The
Strengths-Focused Guide to Leadership: Identify Y our Talents and Get the Most From Y our Team giving
you an enormous of experience such as rich vocabulary, giving you trial run of critical thinking that could it
useful in your day pastime. So, let's have it and luxuriate in reading.

Jesse Nance:

Hey guys, do you wishesto finds a new book to learn? May be the book with the headline The Strengths-
Focused Guide to Leadership: Identify Y our Talents and Get the Most From Y our Team suitable to you? The
particular book was written by famous writer in this era. The actual book untitled The Strengths-Focused
Guide to Leadership: Identify Y our Talents and Get the Most From Y our Teamis the main one of several
books in which everyone read now. This specific book was inspired alot of people in the world. When you
read this publication you will enter the new way of measuring that you ever know prior to. The author
explained their strategy in the simple way, therefore all of people can easily to know the core of this
publication. This book will give you agreat deal of information about this world now. To help you see the
represented of the world with this book.

Tara Thornton:

The book The Strengths-Focused Guide to Leadership: Identify Y our Talents and Get the Most From Y our
Team has alot of knowledge on it. So when you read this book you can get alot of benefit. The book was
authored by the very famous author. Tom makes some research just before write this book. This particular
book very easy to read you may get the point easily after scanning this book.

Luann Bowen:

Aswe know that book is vital thing to add our knowledge for everything. By a e-book we can know
everything you want. A book isa set of written, printed, illustrated or maybe blank sheet. Every year was
exactly added. This guide The Strengths-Focused Guide to Leadership: Identify Y our Talents and Get the
Most From Y our Team wasfilled in relation to science. Spend your time to add your knowledge about your
scientific research competence. Some people has distinct feel when they reading the book. If you know how
big selling point of a book, you can really feel enjoy to read abook. In the modern eralike right now, many
ways to get book which you wanted.
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