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While there are many scholarly books and papers that cover the technical issues behind the public switched
telephone network (PSTN) migration, few books describe exactly how to manage the migration process
economically. Filling this need, Managing the PSTN Transformation: A Blueprint for a Successful
Migration to | P-Based Networks reflects the latest understanding of the challenges behind migrating
customers from the old PSTN network to an IP infrastructure.

The IP transformation blueprint described in this book is not a theoretical cookbook that describes how this
could work. Instead, the book presents a blueprint that is the product of countless hours of work by hundreds
of individuals at Deutsche Telekom (DT) over ailmost two years.

The book presents insights gained asthe DT team migrated the entire public switched tel ephone network in
Macedoniato an Internet protocol-based platform. It illustrates the various types of challenges the team
faced in integrating complex systems, including flight control at their airports, alarms for fire and police
response, and large enterprise customers.

Detailing new conceptual approaches and the best practices devel oped for ensuring knowledge transfer
within the DT group, the book presents the information in a step-by-step manner to enable you to easily
adapt the blueprint for particular service provider requirements. Since successful migration relies on key
aspects beyond the technological side, this work provides you with a product portfolio roadmap, migration
plan, IT roadmap, business case framework, and a go-to-market plan.

Although the book discusses the experiences of the Deutsche Telekom team as they worked to migrate the

telephone network in Macedoniato an Internet protocol-based platform, the I P transformation blueprint and
lessons learned presented can easily be scaled up and applied to any market around the world.
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From reader reviews:
John Beaulieu:

Hey guys, do you wants to finds a new book to learn? May be the book with the subject Managing the PSTN
Transformation: A Blueprint for a Successful Migration to | P-Based Networks suitable to you? Typically the
book was written by well known writer in this era. The particular book untitled Managing the PSTN
Transformation: A Blueprint for a Successful Migration to |P-Based Networksis one of several books this
everyone read now. This book was inspired many people in the world. When you read this publication you
will enter the new age that you ever know previous to. The author explained their ideain the simple way,
therefore all of people can easily to recognise the core of this e-book. This book will give you agreat deal of
information about this world now. To help you see the represented of the world with this book.

Robert Bartlett:

Spent afree a chance to be fun activity to try and do! A lot of people spent their sparetime with their family,
or their very own friends. Usually they accomplishing activity like watching television, going to beach, or
picnic from the park. They actualy doing ditto every week. Do you feel it? Would you like to something
different to fill your own free time/ holiday? Could be reading a book can be option to fill your totally free
time/ holiday. Thefirst thing that you'll ask may be what kinds of guide that you should read. If you want to
consider look for book, may be the publication untitled Managing the PSTN Transformation: A Blueprint for
a Successful Migration to |P-Based Networks can be fine book to read. May be it could be best activity to
you.

Alan Malbrough:

Reading can called head hangout, why? Because when you find yourself reading a book mainly book entitled
Managing the PSTN Transformation: A Blueprint for a Successful Migration to |P-Based Networks your
brain will drift away trough every dimension, wandering in each aspect that maybe unfamiliar for but surely
can become your mind friends. Imaging each and every word written in a book then become one application
form conclusion and explanation that maybe you never get before. The Managing the PSTN Transformation:
A Blueprint for a Successful Migration to 1P-Based Networks giving you one more experience more than
blown away your thoughts but also giving you useful facts for your better life with this era. So now let us
demonstrate the relaxing pattern here is your body and mind will probably be pleased when you are finished
reading it, like winning a casino game. Do you want to try this extraordinary investing spare time activity?

Martin Song:

It is possible to spend your free time to learn this book this book. This Managing the PSTN Transformation:
A Blueprint for a Successful Migration to |P-Based Networks is simple to create you can read it in the
playground, in the beach, train as well as soon. If you did not have got much space to bring the particular
printed book, you can buy the actual e-book. It is make you much easier to read it. Y ou can save often the



book in your smart phone. Consequently there are alot of benefits that you will get when you buy this book.
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