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Isyour company delivering products to customers at the right time, place, and price—with the best possible
availability and lowest possible cost and working capital? If not, you're probably alienating your customers
and suppliers, eroding shareholder value, and losing control of your fixed costs. These dangerous mistakes
can put you out of business.
In The New Supply Chain Agenda, Reuben Slone, J. Paul Dittmann, and John Mentzer explain how to
reinvent your supply chain to avoid those errors—and turn your supply chain into a competitive weapon that

produces unprecedented economic profit for your firm.

Drawing on awealth of company examples, the authors show how to activate the five levers of supply chain
excellence:

- Putting the right people with the right skillsin the right jobs
- Leveraging supply chain technologies such as system optimization and visibility tools
- Eliminating cross-functional disconnects, including SKU proliferation

- Collaborating with suppliers and customersto generate a seamless flow of information and supply chain
improvements

- Managing supply chain projects skillfully

Apply the stepsin this book, and you build a supply chain that delivers asit should—without leaving money
on thetable.
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From reader reviews:
LucilleRoller:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for usto understand everything in the world. Each publication has different aim or maybe goal; it
means that guide has different type. Some people experience enjoy to spend their time for you to read a
book. These are reading whatever they acquire because their hobby is actually reading a book. Consider the
person who don't like reading a book? Sometime, man feel need book after they found difficult problem or
exercise. Well, probably you'll have this The New Supply Chain Agenda: The 5 Steps That Drive Real
Value.

Candice Sharkey:

What do you think of book? It isjust for students since they are still students or thisfor all people in the
world, the particular best subject for that? Just you can be answered for that issue above. Every person has
different personality and hobby for every other. Don't to be obligated someone or something that they don't
would like do that. Y ou must know how great in addition to important the book The New Supply Chain
Agenda: The 5 Steps That Drive Real Vaue. All type of book could you see on many options. Y ou can look
for the internet options or other social media.

Jimmy Hostetter:

Playing with family inside a park, coming to see the coastal world or hanging out with close friendsis thing
that usually you have done when you have spare time, then why you don't try factor that really opposite from
that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
aready been ride on and with addition info. Even you love The New Supply Chain Agenda: The 5 Steps
That Drive Real Vaue, it is possible to enjoy both. It is excellent combination right, you still want to missit?
What kind of hangout type isit? Oh come on its mind hangout men. What? Still don't obtain it, oh come on
its known as reading friends.

Todd Porter:

Y ou will get this The New Supply Chain Agenda: The 5 Steps That Drive Real Vaue by look at the
bookstore or Mall. Only viewing or reviewing it can to be your solve difficulty if you get difficulties for your
knowledge. Kinds of this reserve are various. Not only by simply written or printed but also can you enjoy
this book by e-book. In the modern eralike now, you just looking by your mobile phone and searching what
your prablem. Right now, choose your personal ways to get more information about your publication. Itis
most important to arrange you to ultimately make your knowledge are still revise. Let's try to choose suitable
ways for you.
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