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The concept of Operations Management is universally applicable to all functions including Production,
Materials, Human Resources, Marketing, Logistics and Supply Chain Management. Operations Management
is an effective and efficient way of carrying out a business process (manufacturing or service sector) aimed at
maximization of Customer Satisfaction and Return On Investment. The concept of productivity implies
effectiveness and efficiency in individual and organizational performance, reflected in the creation of surplus
through productive operations.

This book provides readers with an easy-to-understand treatment of all aspects of Operations Management
and explains the expanded coverage of the role of Operations Management in the organization.
Manufacturing and service operations are given equal treatment.

While focusing on the basic principles and core operations in a straightforward and well structured style, the
book provides students with an understanding of managing operations, effectively and efficiently, in the
following areas:

* Total Quality Management » Statistical Process Control  Total Productive Management ¢ Service Quality
Management ¢ Supply Chain Management « Inventory Management

Written for MBA students as well asfor B.Tech. studentsin Mechanical/ Production/Industrial engineering,
this book covers the curriculum of different universities for a course in Operations Management.
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From reader reviews:
Patrice Gasaway:

Reading a book can be one of alot of exercise that everyone in the world enjoys. Do you like reading book
thus. There are alot of reasons why people like it. First reading a e-book will give you alot of new
information. When you read a guide you will get new information mainly because book is one of numerous
ways to share the information or maybe their idea. Second, studying a book will make you actually more
imaginative. When you reading through a book especially hype book the author will bring someone to
imagine the story how the people do it anything. Third, it is possible to share your knowledge to some others.
When you read this Operations Management and Productivity Techniques, you are able to tells your family,
friends in addition to soon about yours publication. Y our knowledge can inspire different ones, make them
reading a guide.

Randy Johnson:

The reason why? Because this Operations Management and Productivity Techniques is an unordinary book
that the inside of the e-book waiting for you to snap this but latter it will jolt you with the secret the idea
inside. Reading this book next to it was fantastic author who write the book in such amazing way makes the
content inside of easier to understand, entertaining way but still convey the meaning fully. So , it is good for
you because of not hesitating having this nowadays or you going to regret it. This book will give you alot of
gains than the other book possess such as help improving your expertise and your critical thinking way. So,
still want to hold off having that book? If | were being you | will go to the publication store hurriedly.

Henry Carlino:

Playing with family in the park, coming to see the water world or hanging out with good friends is thing that
usually you have done when you have spare time, after that why you don't try thing that really opposite from
that. One particular activity that make you not experience tired but still relaxing, trilling like on roller coaster
you are ride on and with addition info. Even you love Operations Management and Productivity Techniques,
you could enjoy both. It is excellent combination right, you still need to missit? What kind of hangout type
isit? Oh seriously its mind hangout fellas. What? Still don't understand it, oh come on itsidentified as
reading friends.

Nancy Kidder:

Do you like reading a book? Confuse to looking for your selected book? Or your book has been rare? Why
so many issue for the book? But almost any people feel that they enjoy regarding reading. Some people likes
reading, not only science book but also novel and Operations Management and Productivity Techniques as
well as others sources were given expertise for you. After you know how the truly great a book, you feel
need to read more and more. Science book was created for teacher or maybe students especially. Those
guides are helping them to increase their knowledge. In additional case, beside science reserve, any other



book likes Operations Management and Productivity Techniques to make your spare time considerably more
colorful. Many types of book like here.
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