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This book offers valuable finance conceptsto IT Managers and Project Managers so that they can carry out
cost benefit analysis, develop a business case to justify ROI of a project, secure funding and execute the
project. NPV, IRR, Payback Period, ROI, TCO, Capital vs. Operating Expense, Depreciation &
Amortization, Outsourcing & Offshoring, Cost Benefit Analysis and Business Case are presented in detail.
This book presents wide array of examples in each chapter with easy to understand diagrams. In the end, the
reader will be comfortable with IT Finance concepts. This book covers the following. Chapter 2 — Time
Vaue of Money — This chapter covers interest rate, present value (PV), Future Value (FV), Net Present
Vaue (NPV) and Payment. It explains how NPV isused for deciding I T Projects. Chapter 3 — Internal Rate
of Return (IRR) — This chapter explains IRR. It presents several examples of IRR. It presents how IRR is
used for deciding IT projects as well as the limitations of IRR. Chapter 4 — Opportunity Cost — This chapter
explains the economic value of the best alternative given up by making a decision. Chapter 5 — Sunk Cost —
This chapter explains how the money spent does not impact future decision on a project. Chapter 6 — Cost of
Capital — This chapter explains the concept behind cost of capital and how to calculate one. Thisrate is used
for discounting cash flows for IT projects. Chapter 7 — Payback Period — This chapter explains the payback
period is. It presents a detail example of payback period. Chapter 8 — Expected Vaue (EV) — This chapter
describeswhat EV is and presents examples to calculate EV of a project based on different outcome. Chapter
9 — Expected Annual Cost (EAC) — This chapter presents how to compare machines of unequal lives.
Chapter 10 — Capital vs. Operating Expense — This chapter explains what these are. It presents | T costs and
categorizes them into Capital vs. Operating Expense. SDLC Waterfall and Agile methodology are presented
and a phase within each life cycleis categorized into Capital vs. Operating Expense. Purchase of package
software, customization of package software, software development, equipment purchase and maintenance
cost are categorized into Capital vs. Operating Expense with plenty of examples. Chapter 11 — Depreciation
and Amortization — This chapter explains how hardware is depreciated while software and goodwill are
amortized with examples. Chapter 12 — Total Cost of Ownership (TCO) — This chapter explains what the
concept behind TCO is. It presents TCO for a server, aweb site, an ERP system, a Data Warehouse System
and amobile app. Chapter 13 — Chargeback — This chapter explains how to develop a chargeback model. It
presents examples of chargeback model for aLoad Testing CoE, Incident Management System and Private
Cloud. Chapter 14 — Financing vs. Leasing — This chapter explains the concepts behind financing and
leasing. It presents examples to explain the concepts. Chapter 15 — Cost Benefit Analysis (CBA) — This
chapter explains the concepts behind cost benefit analysis. It presents examples to explain the concepts. It
explains how NPV and IRR play arolein deciding a project from among multiple competing projects.
Chapter 16 — Off-Shoring and Outsourcing — This chapter explains the concepts. It presents various scenarios
to understand costs associated with off shoring and out-sourcing. Chapter 17 — Business Case — This chapter
presents how to develop a business case. It presents a mobile app project and the sales volume and income
statement. In the end, the analysis calculates IRR from the cash flow.

¥ Download Finance for IT Managers Simplified: Easy step-by-s ...pdf

B Read Online Finance for IT Managers Simplified: Easy step-by ...pdf



http://toolbook.site/go/read.php?id=1499730144
http://toolbook.site/go/read.php?id=1499730144
http://toolbook.site/go/read.php?id=1499730144
http://toolbook.site/go/read.php?id=1499730144
http://toolbook.site/go/read.php?id=1499730144
http://toolbook.site/go/read.php?id=1499730144
http://toolbook.site/go/read.php?id=1499730144
http://toolbook.site/go/read.php?id=1499730144




Download and Read Free Online Finance for IT Managers Simplified: Easy step-by-step examplesto
master essential finance Sribatsa Das

From reader reviews:
Ricky Hayes:

Book isto be different for every grade. Book for children until eventually adult are different content. We all
know that that book is very important for us. The book Finance for IT Managers Simplified: Easy step-by-
step examples to master essential finance has been making you to know about other expertise and of course
you can take more information. It is extremely advantages for you. The reserve Finance for IT Managers
Simplified: Easy step-by-step examples to master essential finance is not only giving you much more new
information but also being your friend when you really feel bored. Y ou can spend your own personal spend
time to read your publication. Try to make relationship using the book Finance for IT Managers Simplified:
Easy step-by-step examples to master essential finance. Y ou never feel lose out for everything should you
read some books.

Benjamin White:

In this 21st millennium, people become competitive in most way. By being competitive now, people have do
something to make al of them survives, being in the middle of the actual crowded place and notice through
surrounding. One thing that sometimes many people have underestimated the item for awhile isreading.

Y eah, by reading areserve your ability to survive raise then having chance to stand than other is high. For
you who want to start reading the book, we give you this specific Finance for IT Managers Simplified: Easy
step-by-step examples to master essential finance book as nice and daily reading publication. Why, because
this book is greater than just a book.

Michael Berry:

The fedling that you get from Finance for IT Managers Simplified: Easy step-by-step examples to master
essential finance is a more deep you rooting the information that hide into the words the more you get
thinking about reading it. It doesn't mean that this book is hard to understand but Finance for IT Managers
Simplified: Easy step-by-step examplesto master essentia finance giving you thrill feeling of reading. The
writer conveys their point in selected way that can be understood through anyone who read the item because
the author of this guide is well-known enough. This kind of book also makes your current vocabulary
increase well. It is therefore easy to understand then can go to you, both in printed or e-book style are
available. We highly recommend you for having this kind of Finance for IT Managers Simplified: Easy step-
by-step examples to master essential finance instantly.

Zachary Connors:

Asauniversity student exactly feel bored to be able to reading. If their teacher questioned them to go to the
library or make summary for some book, they are complained. Just minor students that has reading's spirit or
real their pastime. They just do what the instructor want, like asked to go to the library. They go to right now
there but nothing reading critically. Any students feel that reading through is not important, boring in



addition to can't see colorful photos on there. Yeah, it isto get complicated. Book is very important in your
case. Aswe know that on this era, many ways to get whatever we really wish for. Likewise word says, many
ways to reach Chinese's country. Therefore , this Finance for IT Managers Simplified: Easy step-by-step
examples to master essential finance can make you truly feel more interested to read.
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